
 

 
DISTRICT GOALS 2019-2020 

 
At the August Leadership meeting, members of the administrative team discussed data and 
district initiatives for the school year.  The result is the following three goals: 
 
District Goal 1: 
SEL/Climate and Culture: To build the knowledge and capacity of SEL practices for all staff 
and students, including climate, culture and behavior, with a focus on integration into academic 
learning.  

● Parent education on SEL 
● Continued parent and community outreach 
● Review of Code of Conduct K-8 
● Professional Development on conscious discipline 
● Professional Development on SEL practices integrated into the classroom  

 
District Goal 2: 
Academics: Continue to enhance the use of data and resources for the purpose of teacher 
learning and student academic achievement. 

● Use of the Literacy and Math Coach in reviewing data, modeling lessons, suggesting 
resources, etc. 

● Review of grading practices at RMS/HBS 
● Professional Development on LinkIt! data warehouse software 
● Professional Development on the use of new Ready Classroom math program 
● Professional Development on the use of TC Phonics program 

 
District Goal 3: 
Safety and Security: Continue to enhance our safety and security practices, in concert with local 
authorities, to include all four aspects of the school emergency management process (mitigation, 
preparedness, response and recovery). 

● Feedback on security drills from safety specialist 
● Further development of reunification protocols 
● Revision of visitor protocols for vestibules 


